
L E A N  M A N A G E M E N T  C E R T I F I C A T I O N

8 hours for instructor-led training
5 hours for self-paced training

DURATION

PROGRAM

Upon completing this course, participants will have a solid

understanding of Lean Six Sigma principles and the critical

role leaders play in a company’s transformation process.

They will also be equipped to lead change by applying Lean

Six Sigma tools effectively.

OBJECTIVE

WHO SHOULD ATTEND?

Introduction to Lean Six Sigma
Business Model Canvas
Strategic Planning: Hoshin Kanri
Value Stream Management
Talent Development

Business owners
Executives and senior management
Board members
Key personnel

DESCRIPTION

The Lean Management program provides
a proven framework for significantly
enhancing company performance. It is
designed to equip leaders with the skills
needed to effectively implement Lean
Management and achieve outstanding
results.

INCLUDES

Instructional Material
Support Files
Templates
Certificate

BENEFITS

An engaged and knowledgeable
management team
A clear understanding of a unified
system
Strong leadership in driving
improvement and fostering
teamwork
Expertise to enhance profitability
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